CAA Visioning Retreat Notes

1st Day First Small Group Discussion Topics:

What is the situation we find ourselves in:

( 
Historically-to-currently, what do we mean by “the arts”; if that understanding were expanded what else could/should be considered as part of the arts?  

(
If what people do is what they believe, then what do Californians think we in the arts believe, based on what we do?

( 
What is/are the key problem/s with the situation? Bedrock problems? 

( 
What are we not seeing/hearing? What are the taboo thoughts in the back of your mind which challenge our beliefs?

(
What don’t we know? What limitations, obstacles, blind spots in our own thinking may be getting in the way of seeing the whole picture?

· What do we need to learn in order to innovate our way toward good solutions, effective change? 

NOTES

- Eric Booth: 
Entertainment is what you already know


Art is what you don’t know
- “The arts” refer to the well-being of humans, inquiry (contextualization, reflection, expression, this set of ideas stems from the Humanities), as well as the spectrum and continuum of creativity.

- “The arts” are anything from Do-It-Yourself projects to work produced by classically-trained artists.

- Television and the Internet are potential common meeting grounds.

- Have we become so self-interested that we can’t rally around issues of common good and democracy? 

- The current system is creating consumers who do not value the arts.

- There are several myths relating to the arts:

· Us vs. Them

· “art is only available at formal institutions”

· “artists don’t do real work”

· “arts supporters are all latte-drinking liberals”

- Who do we need to be in conversation with? We need to include young people, ethnically diverse individuals, and artists. 
- We need to re-imagine participation so that is encompasses interactivity, and be careful about dichotomies or artificially putting things on the opposite ends of the spectrum. 

1st Day Second small group discussion

What do we need to learn from a statewide inquiry with many CA communities? 

( 
What are the questions we usually don’t ask, what are the conversations we usually avoid or truncate?  

(
What are our core values that we wish to bring to these discussions and the future of the arts in CA?

· What ideas do we want to put forward for people around the state to consider in a yearlong process of listening/inquiry to learn our way into effective change?

NOTES

Questions we don’t usually ask:

- If everyone is an “artist”, what is the role of “artist” or artistry?

- Can we deliver arts to 40 million? Are we scalable?

- Citizen → consumer →?????????? What is our responsibility?

- If permission/authentication is required, it is not inviting, not fun

- Are we here for “the arts” or the well-being of Californians (i.e. food vs. restaurants)

- Have you had an arts experience that turned you off?

- What feeds your soul?

- Mismatch of language: jargon, buzzwords, nomenclature is confusing

- How do we open up these conversations?

- What if Californians have access to all the arts they want – but nonprofit arts world isn’t in that mix?

- Who is your community?


- What do you value about that community?

- With whom do you identify?

- So we value social well-being?

- What are the tools we should be using?

- How do you want to remembered as us/community/personal

- How do you want your children’s lives to be different?

- What are the gaps?

Ideas to consider in the inquiry process:

- How do we make conversation that matter? Talking about your “soul” is scary

- Is it possible to simply not use the word art? 

- What is virtuosity? Science, medicine?
- Municipalities own sports…same for the arts?
- What is done to achieve this support system for the arts? It starts at early age and the family is involved

- Virtuosity stands out – and practice is required

- Talk to artists: What is your role in the community?

- Asset-mapping in communities

- What do we value as artists? Accessibility happens? Accountability, joy, impact?

- What shared values exist across sectors?

- What problems are you trying to solve?

- Who are our partners? Possibly churches, sports?

- Do we need to look at net neutrality?

- A work/life balance should be considered
- Does art/culture/creativity play a role?

- Does extra productivity push us more toward work?

- Shift in non/for profit dynamics – how do both sides collaborate?

- Accountability: will things change?

- “Maybe not everyone should be labeled as an “Artist””?

- What can we offer to activate the suggestions that are made?

- Cultural Development vs. Cultural Affairs

- Google – workplace activity/practice around creativity

Core values to bring to the discussion and the future of arts in CA:

- Fusion of cultures + assimilation

- Hybrid culture = national identity

- What do you value about life in California?

· What takes you out of home to engage?

· What is the CA dream now? Quality of life?

What do we do if we don’t like the answer?

· How broken is the system?

· Why are communities that we serve not in room, and who should we invite in 18 months?

· Who are our allies? Sports/entertainment?

· How open to change are we really?

· Why/how does the public value arts ed?

· How do we change the value proposition?

· What do you need? Want?

· “When was the last time you felt creative?” changing the language

· Is what we’re doing larger than the arts? Who do we talk to/engage in conversations?

· Ask the young generation – how do we engage them?

· How do we understand context as audience does and frame conversation in context in light of their lives and not our own prism?

· Creative vs. Arts Conversation

· Are we only advocating for nonprofits?

· Is that what people hear?

· Creative sector (maybe a word change)

· How do you make your life more creative?

2nd Day Small group discussion

( What is the best way to pursue this inquiry? 

( What do we need to be mindful of to do this as well as possible?

( What support do we need?

( What communication do we need?

( What are you personally going to do?
NOTES
To pursue this inquiry, CAA can take the lead so that there is accountability in the process.

Inquiry will lead to the improvement of the overall mission, on behalf of the arts field in California.
We should develop unified/standard questions.
Gathering responses becomes the practice, but what questions will illuminate?
We will start the process with our own staff/board.
A widened lead group should include other voices and expertise, highlighting the importance of intra-“arts” inquiry.
We are not expecting a consensus, and we encourage diverse responses.
Multiple voices are ideal: multi-ethnic coalitions are encouraged.
Active listening among diverse audiences will generate a wide range of responses (what are the patterns?)
Do not underestimate difficulty of this ambition
We can then move from a profound inquiry to a grassroots process.
Pilot phase “A” will include a proposal, with a possible follow-up.
There is a fear of losing momentum, so we must keep our eye on short-term as well as long-term goals.
We can leverage state local arts agencies as a communication network

Arts are at the center of this process/dialogue/conversation.
The decline of overall community is at the center of this conversation. 
This work is currently happening in Sacramento and can inform a pilot effort, as well as feed into our work

The James Irvine Foundation and Alan Brown (of WolfBrown) are looking into the intrinsic impact of the arts.
The advisory group should include funders, researchers, non-white individuals
Throughout this process, we should be open to regret.
We should ask the question: How are you creative?

A timeline and scenario planning is needed.

We need more media attention

Can we launch a pilot program to engage movement? Pilot could be done as a feasibility study.
Democracy is messy – why not stay focused on abiding yearnings? We should keep it open.

National research on developing cultural policy platform could be utilized.
We shouldn’t try to re-invent, but instead look for through-line, a bigger frame in which to view this inquiry.
We should also look at existing body of knowledge, distilled by the lead team

This is a way to give back to communities/individuals from whom we are seeking information and input.
Includes creative “making”.
“Be the Thing”

Messy (ongoing) conversation vs. research/data/study

The conversation should include development agencies.
The process should be thoughtful and take time.
Consensus modeling

Census-mapping

Narrow focus of questions such as – Q: How do you see yourself?

* Even during the pilot phase, we NEED an expanded set of voices!*

Beg, borrow, steal from other industry techniques, such as Obama’s grassroots info/friend gathering.
Ethnic, racial diversity, age, regional, socio-economic, sectors, non-traditional partners.
We need to be mindful of broad, inclusive process, well-crafted questions.
We should also exploit technology where possible.
Statewide concurrent conversation, physical convening, electronic, informed conversation

Electronic tools are needed – focus on functionality

· Arts-based inquiry, encounter 1) art and 2) dialogue

· Theater

· Drawing

· Story circles

· Capturing overview on video – YouTube

· Interactive Google map – geo-locating conversations

· Toolkit (multi-lingual) – CAA as web host?
· Questions to lead conversation

· Survey

· Agenda

· searchable

· cannot be the only point of reconnection

· Santa Cruz associates meeting as recruitment vehicle for inquiry team

· online survey tool; this can be manual also
· - Can this be FUN? Does “toolkit” = fun?
· Web Tools
· Long-term: look to funders to support effort
· Communication follow-up in key to success
· Two-way communication
· Recruitment tool
· Looking at other models
· Links to research
· Sacramento successful due to mayoral fundraising, with a dedicated staff for effort
· Contact information

· FAQ
· Recommendation for paid staff to facilitate process
· Cultural Planning/creative sector – Providence, New Haven, NY – International

→ learn from these efforts

→ might local level work accomplish this work more easily?

→ feed into larger effort
· Question of private/public process

· Short-term (monthly) update
Communication

Consider involving groups, neighborhood associations, and remember to consider transportation, digital bridges, and multi-cultural language.
Be really thoughtful throughout the process and take more time if needed, using qualitative research – methodology

Individual Commitment

Develop a compact 30-minute “module” so that the process can be part of other meetings.
Articulate problem, describe process, identify how it is different.
Ethnography/story telling model.
Tap into PTA CA Superintendent work.
Silo-busting of existing networks.
California reform movement, prepare California and others.
Commissioned Latina story tellers, revive CA program.
Small groups → regional efforts

Different conversation

Pilot to include arts-based provocations and a series of sustained engagement with a particular group.
Trio – personal, professional and outside groups OR

Liaison between existing efforts and other groups (reform movement)

* Start where it makes sense, where you can

Listening more to diverse – gather

1) nonprofits already working with/in hard-to-reach groups

2) work with social service agency directors to extend these forums

3) large community form for youth

Art is essential to the community

Sympathetic vibrations

Similar efforts

Limitation of what’s possible

Tack to new “non-arts” folks

Can we include inquiry process into daily work?

More agreement than expected!

Significance of accomplishment

CA state universities and community colleges

Built-in resources

Question: Why do it? What do we get that is new – if we are going to hold these conversations?

Answer: We ask different questions that we have not asked before – ethnographic model brings us new ideas and real, relatable stories

We are arts organizations and artists, many are already working across sector – the stories – our future – are not heard (not in a forum that is avoidable to many).

THIS ALMOST NEVER HAPPENS IN A WAY WHICH MAY BRING CHANGES.

MORE CONTRIBUTING MUST HAPPEN BUT THIS IS SOLID ENOUGH TO STEP OFF – BRAVO!

